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The compactor truck driver is a pivotal element in the municipal waste management
system. Their role extends beyond simply driving; it includes organizing collection
routes, ensuring complete coverage of assigned areas, and addressing daily field
challenges. The significance of this research lies in analyzing the impact of the
compactor truck driver's performance on the efficiency of the municipal waste

management system in terms of speed, quality, and environmental sustainability.

Through a literature review and field analysis, the research concluded that the
driver's skills, adherence to collection routes, and ability to maintain the basic
vehicle directly contribute to reducing leaks, improving geographical coverage, and
lowering operational costs. The results also indicate that investing in the training and
motivation of compactor truck drivers is a fundamental pillar for building an

efficient and environmentally friendly waste management system.
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